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Figure 1: The Relationship of the Costs of Injuries and the Investment in 

Safety 
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 It is estimated that for every RM1 in direct incident 
costs, there are anywhere from RM4 to RM11 in 
ƛƴŘƛǊŜŎǘ ƻǊ άƘƛŘŘŜƴέ ŎƻǎǘǎΦ 
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Satu letupan gegarkan Labuan pukul 2.30 pagi, 26 Julai 2012 berikutan kapal 

MISC Bunga Alpinia 3 terbakar di jeti Petronas Methanol Labuan. 
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Costs of construction safety 

ÅAnnual accidents cost in the construction industry is 
very high. 

ÅThe cost can be characterised ŀǎ ΨŀŎŎƛŘŜƴǘ ƛŎŜōŜǊƎΩΦ 

ÅThe tip of the iceberg reveals visible an tangible 
costs. 

ÅThe submerged bulk of the iceberg harbours a great 
many hidden and often indeterminate financial 
implications. 

Costs of construction safety 

The hidden costs of an  
accident can be many times  
more than the visible costs  

Visible (insured)  
costs  

Hidden  
(uninsured)  
costs  
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Costs of construction safety 

ÅAccidents cost  

ïOne organisation as much as 37% of its annual profits 

ï¢ƘŜ ŜǉǳƛǾŀƭŜƴǘ ƻŦ уΦрΦ҈ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǘŜƴŘŜǊ ǇǊƛŎŜ 

ï5% of its annual running cost 

Å Irrespective of how accident cost might be quantified the simple 
fact is that accidents cost a lot to the economy and most 
importance is the cost in human terms that cannot and should 
not put a price on a life 

Costs of construction safety 

ÅVisible cost (insured costs) 

ÅThe costs which an organisation is normally 
insures 

ÅInclude: 

ω9ƳǇƭƻȅŜǊΩǎ ƭƛŀōƛƭƛǘȅ 

ωPublic (third party) liability 

ωDamage to property 
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Costs of construction safety 

ÅHidden cost (uninsured costs) 

ÅThe costs which far exceed the cost which are 
insured 

ÅInclude: 

ωInvestigation costs 

ωLegal cost 

ωFines 

ωLoss of reputation and image 

ωLoss of business and goodwill 

Costs of construction safety 

ωSick pay 

ωLoss due to damage of materials, plant and 
equipment 

ωReplacement and repairs 

ωProduction schedule disruption and delays 

ωAdditional resourcing 
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